Demographics

How will demographic
changes affect facility needs?

Change from

. 325,000 Population 2010-2040:
«  Employment is forecasted to 200000 oo AT
grow from 219,100 today to 275,000 ssoso 2 75,4(3«; Gp;;‘mle
301,300 in 2040. £ 250000 ) 247,400
Arli ngton Cou nty - The County forecasts future e
. population and employment 175,000
fo reca Sts that Its based on County plans and oo 2010 2015 2020 2025 2030 2035 2040
i H olicies. coniares
population will grow P

« The forecasts meet the

from 21 6,700 tOday Metropolitan Washington change
to 283,000 in 2040. Council of Governments’ o Employment 0 200

requirements under the 301300 Increase of

300,000 Approximately

Clear Air Act. 275,000 75,000 jobs

(+36%)

280,700

250,000 265,700

222,300 243,600

Employment

+ Arlington’s growth will affect
. . . 225,000
public service delivery and 200000 219,100

facility needs. 175,000

150,000

228,900

2010 2015 2020 2025 2030 2035 2040
Calendar Year

+ Millennials (generation born 1982-2000) have become the dominant generation in Arlington.
+ The fastest growing cohorts in the County are 35 - 44 year olds, 0 - 5 year olds, and 65+ year olds.

+ In 2000 the largest share of Arlington households had incomes between $75,000 and $99,999
(about $100,000-$135,000 in 2013 dollars). In 2013, the largest share of households had incomes
of $200,000 or more.

+ Median incomes vary widely by neighborhoods within the County.
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the last 15 years.
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Arlington Public
Schools’' PreK-12
enrollment has
increased from
18,411 students
in 2005 to 24,529
in 2014.

Demographics

How will demographic

changes affect facility needs?

APS enrollment has not been this high
since the 1960s

This school year the largest classes are
Kindergarten, 1st, and 2nd grades.

The smallest classes are 10th, 11th, and
12th grades.

The number of births to county residents
has been increasing since 2006, and

the ratio of Kindergarten enrollment to
births five years prior has increased from
55% in 2005 to 75% in 2014.

From 2005 to 2013, 57% of the increase
in student enrollment came from single-
family housing and 42% of the increase
came from multi-family housing.

Birth to Kindergarten Capture Rate

Birth Year Kindergarten Resident Kindergarten | % Change Birth

School Year Live Births Cohort to KG Ratio

2000 2005 2,715 1,501 55%
2001 2006 2,814 1,627 58%
2002 2007 2,686 1,610 60%
2003 2008 2,659 1,697 64%
2004 2009 2,810 1,924 68%
2005 2010 2,809 2,003 71%
2006 2011 2,561 1,968 77%
2007 2012 2,778 2,179 78%
2008 2013 2,924 2,132 73%
2009 2014 (Today) 2,935 2,196 75%
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APS Student Generation Factor
(Students per Housing Unit) by Housing Type

Housing Type 2008-09 2013-14
Single Family Detached 0.36 0.40 0.42
Duplex 0.45 0.45 0.38
Apartment — Garden 0.25 0.26 0.29
Townhouse 0.10 0.12 0.13
Condo — Garden 0.07 0.07 0.09
Apartment — Elevator 0.06 0.06 0.08
Condo — Elevator 0.04 0.03 0.03

School enrollment
is projected to
exceed 30,000
students by 2024.
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APS will need to increase school capacity to
accommodate the projected growth.

The County Government does not project
school enrollment, but it does provide
housing data that APS uses in its projections.

A team of third-party consultants (Statistical
Forecasting and RLS Demographics)
reviewed APS' projection methodology

and the County’s forecasting methodology
and confirmed that they are both valid and
appropriate.

The consultants also recommended
steps that could improve accuracy and
transparency.

Ten Year Student Enrollment Projections
(Prepared Fall 2014)
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Economic Sustainability

Arlington County has
a 50/50 split between
commercial and
residential real estate
tax revenues.

How will the County and

Schools pay for new facilities?

56% of the County’s total budget comes from real
estate taxes.

The balance between residential and commercial

provides revenue stablility when one market sector is

weak.

The high proportion of commercial revenues
compared to other counties in the region (ex. Fairfax
County is 25% commercial) increases our ability

to maintain a high level of services and benefits

residential taxpayers.

Y 318 Ganeral Fund Revenues.

The County’s vision and
planning

efforts from the 1970s
have supported the
balance between
commercial and
residential revenues.

The County’s plans to target growth in the Metro
corridors have led to a successful mix of commercial
and residential development.

In addition to economic benefits, this vision has
helped to protect the character of single-family
neighborhoods, balance the transportation network
and create walkable urban neighborhoods.

$27.5 billion of the County’s total $57.5 billion in
assessed real estate value is in the Metro corridors,
which is 11% of total land.

Federal sequestration
and Base Realignment
and Closure (BRAQ)
have contributed to a
loss of 4,700 federal
jobs in Arlington since
February 2010.
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This is a regional issue. The Washington metro area
posted the second lowest job growth among all
major metro areas in the nation in 2014.

Arlington’s office vacancy rate is 10% above its 15-
year historical average.

The County is losing about $34 million in annual tax

revenues as a result of the increase in office vacancy.

Payroll Job Growth by ’\Ictrw\m 2013-14
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The County and
Schools own 2.2*
square miles out of
26.2 square miles in the
County.

*Does not include right-of-way

Facilities

What are the County and

Schools’ current facility needs?

Schools, parks and all County facilities providing
services share this 2.2 square miles.

Arlington’s forecasted growth increases demand for
public services, which require land and facility space.

The 2015 Resident Satisfaction Survey found that 89%
of Arlington residents are satisfied or very satisfied
with the quality of County services. 84% are satisfied
or very satisfied with the quality of public schools.

Satisfaction With Items That Influence the
Perception Residents Have of the County
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The County estimates
that it will need an
additional 13 - 18 acres
to support forecasted
growth.

The ART bus fleet is expected to grow from 65
vehicles today to 90 in 2022. Additional parking and
maintenance facilities will require 2 - 3 acres.

High capacity transit for Columbia Pike and Crystal

City will likely need 4 - 5 acres for parking/storage and

maintenance.

One new fire station and three relocated stations
are planned to accom modate growth and improve
response times to 4 minutes for 80% of service calls.

The 42-acre Trades Center currently supports County
infrastructure services, Parks and APS maintenance,
and County and APS parking. Additional storage
space is needed to improve incident response time.

ART Annual Riders & Number of Buses Aerial View of the Trades Center

The Public Spaces
Master Plan (PSMP) is
in the process of being
updated.

This plan identifies the major public space, natural
resource and recreational priorities of the community
and was last updated in 2005.

The major elements of the PSMP Update will include
an inventory update, needs assessment, policy

review, gap analysis, and implementation/action plan.

The PSMP will provide a framework for decisions and
management of public spaces.

PSMP Updated Tenative Timeline

PHASE 1 PHASE 2 PHASE 3

Preliminary Inventory of
Community Resources

PSUP.
Update
Advisory

Inventory.

Plan Development & County
Update

Assessment . Board Adoption

Committee

[February 2015 }

PHASE 1:
- Consultant

Broad Public Outreach

March-June
2015

June-November
2015

>

PHASE 2:

>

December 2015 —
September 2016

PHASE 3:

Selecti = Develop Standards

G: bysis
= Implementation/Action Plan

(begins in Summer)
. = Final PSMP Update
rd Approval

Meeting- March 26"

parkland and related assets system
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Facilities

What are the County and e ———
Schools’ current facility needs?

Arl i n ton Pu bl ic « APS currently has a deficit of seats at the elementary,  Discovery Elementary School: Completion September 2015
g middle, and high levels. New net zero energy school providing 630 seats

Even with proposed new schools, additions and

Schools has immediate
. renovations, most schools are projected to be over
and long term capacity capacity in 2019.

« There are limited options for sites to construct new
needs’ schools. ’

- Enrollment growth exceeds the County’s debt
capacity to add new seats.

- APS will also need additional space for bus and

vehicle storage and maintenance.
9 Abingdon Elementary School: Completion September 2017

Additions, plus renovation providing 136 new seats.
Elementary School - 2019 Projected Seat Deficit of 1,685*
Northeast 2995 3,198 20 200 [
Northwest 4,366 4,706 47 4,607 4,961
Southeast 2377 | 259 10 237 |
Southwest 3,153 - 28 3,289 -

[ o
Middle School - 2019 Projected Seat Deficitrofi@28eK dual enrolees

September 2015 September 2019
School

Gunston

Jefferson 982 i,

Kenmore 985 0

Stratford &H-B

Woodlawn 227 0 1,000

Renovation 2019, New M.S.
Swanson 948 1035 6 [ 1210 |
Williamsburg 997 12 -

Wilson
New facility 2019, new R 250

home for H-B Woodlawn B -
SO sic7  ESHN GOSN oo

and Stratford
High School - 2019 Projected Seat Deficit of 1,007

School September 2015 September 2019

Stratford &H-8
Woodlawn, Renovation 390 397 0 =

2019,NewM.S.
Wakefield 1903 [N o
0

McKinley Elementary School: Completion September 2016
27,000 sq. ft. addition, plus renovation providing 241 new seats.

Washington-Lee 1,900 -
Yorktown 1,879 -

Wilson = = 429

High School Total 6072 o178 8 641 [ASH

Wilson School: Completion September 2019
New location for H-B Woodlawn & Stratford program with 775 seats.

Stratford Middle School: Completion September 2019
Additions, plus renovation creating new 1,000 seat Middle School.
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